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Foreword

The Annual Investment Plan (AIP) is an instrument through which development investments are coordinated and delivered
in Malawi. Fundamentally is a prioritized list of development projects or programmes to be executed in a specified period
within a year.

The Blantyre District 2022-2023 Annual Investment Plan (AIP) is an annual plan that outlines prioritized infrastructure and
software development programmes for the district. This is primarily a product of a review of the 2021-2022 planned AIP in
the 2017-2022 District Development Plan (DDP). It also took due cognizance of the trends in resource envelope as well as
the history of project implementation in the district.

The Blantyre District 2022-2023 Annual Investment Plan was formulated based on the District Development Planning System
and guidelines from Ministry of Local Government which are integral instruments in decentralized planning. That is, was
formulated out of a very wide consultations and appraisals from both state sectors, non-state sectors and the citizenry.

The Blantyre District 2022-2023 AIP is aligned to the desires of national level PSIP which is a five year rolling plan that
outlines the development priorities in infrastructure development of the country. It mostly links with micro projects or
programmes as earmarked in central level plans. In this respect, Blantyre District 2022-2023 AIP is well aligned to The
Malawi 2063 First 10-Year Implementation Plan (MIP 1) and the Country vision Malawi 2063 including the Sustainable
Development Goals (SDGs).

It is, therefore, my utmost hope and appeal that all players in the district will strive to implement this plan in the 2022/23
financial year.

Councillor Carlo Mdala

Chairperson Development Service Committee
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Executive Summary

Blantyre District Council is a body corporate established under the Local Government Act 1998, and National
Decentralization Policy1998. According to the Act, the Council is mandated to inter alia promote infrastructural and economic
development through the formulation, approval and execution of council development plan. In this vein, Blantyre District
Council has formulated a 2017-2022 Blantyre District Development Plan (DDP).

Blantyre District Development Plan is a medium term (5 years) development plan and a strategic development planning
instrument which guides and informs all development planning, budgeting, management and decision making in the Council.
It constitutes programmes and projects on yearly basis technically known as Annual Investment Plan. In accordance with the
District Development Planning System, the AIPs ought to be reviewed yearly to reflect current development trends and
emerging development issues. It is against this backdrop that the Council has formulated this 2022-2023 AIP.

The 2022-2023 AIP comprises an Implementation Matrix which highlight the priority projects/programmes and target areas
where the projects will be implemented. Second, it presents the extract of the capital projects to be implemented under the
District Development Fund and GESD. Third, it shows, 2021-2022 AIP as depicted in the 2017-2022 DDP.

It is envisaged that the 2022-2023 Annual Investment Plan will be instrumental in guiding the implementation of activities
this Financial Year thereby contribute to the implementation of DDP and all national including International development
agenda in the medium term.

Bennet Nkasala

DISTRICT COMMISSIONER



2022/2023 FINANCIAL YEAR PROJECTS OR PROGRAMMES IMPLEMENTATION MATRIX

Project | Brief Primary beneficiaries | Location Implementati | Sector Funding source
name profile (project site | on period
of the and TA)
project
Name of | Briefly | Who will be involved? | Where isthe | When will the | The sector | How much would the implementation of
the describ project to be | project be where the | the project cost?
project e the implemented? | implemented | project in
nature, and what is the | being
purpos duration of its | implement
e, implementatio | ed?
compo n
nents Mal | Femal | Total Start | End TEC Own External
ofthe |e e Date | Date Resource | Resources
project S
Completi | Roofin | 260 | 44,00 | 10000 | Chilaweni, Jul Sept Health MK40,000, | Land GESD
on of g and 00 |0 househ | TA Machinjiri | 2022 | 2022 000.00
Masaka | finishin olds
Health g
Centre
Chilingan | Constr | 48 | 36 84 Chilangoma, | Oct | Dec Education | MK28, 000, | Land GESD
i2 uction TA Kuntaja 2022 | 2022 000
Classroo | of
m block | classro
Construct | om
ion block
Matanda | Constr | 210 | 19000 | 40000 | Soche, TA Aug | Oct Roads MK25,000, |0 GESD
ni Bridge | ucta 00 Somba 2022 | 2022 000.00
bridge




Construct | Constr TA Kapeni Apr | Sept Health MK93,100, | Land GESD
ion of uction 2022 | 2022 000
Kadidi of OPD
OPD structur
es
Construct | Constr TA Kapeni Sept | Feb Education | MK28, 000, | Land GESD
ion of uction 2022 | 2023 000
Ntonda of
Classroo | classro
m Block | om
and block
Furniture | and
provisi
on of
desks
Construct | Constr TA Nov | Feb Education | MK25,000, | Land GESD
ion of uction Kunthembwe | 2022 | 2023 000
Chiguma | of a
Staff house
House
Construct | Constr TA Makata Nov | Feb Education | MK25,000, | Land GESD
ion of uction 2022 | 2023 000
Mlomboz | of a
| Staff house
House
Lirangwe | Street | 260 | 44,00 | 70,000 | Chikwembere | Apr | Mar Commerci | MK16,000, | Land DDF
Solar lights (00 |[O , TA Chigaru | 2022 | 2022 al Services | 000.00
Street installa
Lights tion
Installati
on

(Lirangw




e and

Mdeka)

Borehole | Constr | 1,90 [ 2600 | 4,500 | All TAs Apr | Mar Water MK60,000, | Land DDF
/ water uction |0 2022 | 2022 000

structures | of

constructi | borehol

on es

Construct | Constr | 5,81 | 3000 | 8819 Mtenje, TA Aug | Sept Works MK?7,000,0 | Land DDF
ion of uct 9 Machinjiri 2022 | 2023 00

Sukali Bridge

Bridge

Mang’om | Constr | 915 | 498 1413 Mang'omba, | Aug | Oct Education | MK22,000, | Land DDF
ba uction TA Kapeni 2022 | 2022 000

Classroo | of

m Block | classro

without | om

furniture | block

Construct | Constr | 640 | 5600 | 10000 | Linjidzi, TA | Aug | Sept Health MK13,000, | Land DDF
ion of ucta 0 Lundu 2022 | 2022 000

Kamwiri | health

Health post

Post

Nakazim | Constr TA Machinjiri | Oct | Dec Education | MK22,000, | land DDF
u uct a 2022 | 2022 000

Classroo | classro

m Block | om

constructi | block

on of

(without

furniture)

Mpemba | Constr TA Somba Apr | Dec Trade MK50,000, | Land Local
Market ucta 2022 | 2022 000 Revenue

market




Construct
ion

shed
and
other
structur
es

DDP
Review
Project

Review
DDP
for
2022-
2026

MK?20,000,
000

Local
Revenue

Drainage
works at
New
Mpemba
Plots
Road

TA Somba

Aug
2022

Aug
2022

Works

MK®9,500,0
00

Land

Local
Revenue

Usiwa
Watha
Ultra-
Poor
Graduati
on
Program

TA Machinjiri

Nov
2021

Nov
2023

£208,672

Opportunity
International
Malawi

Covid-19
Response
Mechanis
m

All TAs

Jun
2021

Dec
2023

Health

Mk122,
000,000

ECM/CREC
COM

Pamodzi
For
Inclusive
Educatio
n

TA Kuntaja
and TA
Kapeni

Jan
2021

Apr
2024

Education

$1,141,432.

55

Rays of
Hope




Make Art
for
Women’s
Activism
(MAWA)
Project

All TAs

Nov
2021

Nov
2022

$72,000

ArtGlo

Multi-
Sectoral
Nutrition
Program

All TAs

Sept
2021

2024

Health

MK3,417,6
87,484.09

Farmers
Union of
Malawi

ENGAG
E
Through
Sports
Project

TA Kapeni
and TA
Machinjiri

Jun
2021

Jul
2023

Sports

MK?206,000
,000

GENET

Access to
SRHR
services
for poor,
vulnerabl
e and
marginali
sed
groups

All TAs

Jul
2021

Jun
2023

Health

£90391

Kachere
Progressive
Women’s
Group




Technical TA Lundu, Jun | Dec MK98,000, Transport
Skills for TA Kapeni 2021 | 2022 000 and General
Job and TA Workers
Creation Chigaru Union
Amidst

COVID-

19

Global Apr | Dec MK159,586 DAPP
fund joint 2021 | 2024 ,576.99

HIV/TB

epidemic

control

program

Health Sept | Sept Health $6000 Epilepsy
care 2021 | 2022 Warriors
services Foundation
for

persons

with

epilepsy

Water MK362,799 Hygiene
and 975 Village and
sanitation Water for
service People
Malawi Land 40000 | Chikowa, TA |Jan | On- Agricultur | 300,000,000 | Land World Bank
Watershe | resourc Kunthembwe | 2021 | going | e and 00 and

€s,




d Affores Environme Government
Services | tation nt of Malawi
Improve
ment
Project
MRDRM | Land 300,00 | All8 TAs Jan | On- Various MK600,000 | Land World Bank
P resourc 0 2021 | going | sectors ,000.00 And
es, Government
Affores of Malawi
tation,
borehol
e
constru
ction
Zone Educati 300,00 | All8 TAs Apr | Mar Education | 90,000,000 | Land Government
Improve | on 0 2022 | 2023 of Malawi
ment improv
Grant ement
School Educati 100,00 | All8 TAs Apr | Mar Education | 240,000,000 | Land Government
Improve | on 0 2022 | 2023 of Malawi
ment improv
Grant ement
Chamwa | Maintai 33,000 | Soche, TA Apr | Oct Agricultur | - Land & Mai Aisha
vi B n Somba 2022 | 2023 e and manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Bangwe | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
Katole n 2022 | 2023 e and manpowe | trust
Irrigation | scheme Environme r
Scheme nt




Kaphirinj | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
oka n 2022 | 2023 e and manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Tadikira | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
Irrigation | n 2022 | 2023 e and manpowe | trust
scheme scheme Environme r

nt
Kaphirinj | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
00 n 2022 | 2023 e and manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Ngomi A | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
Irrigation | n 2022 | 2023 e and manpowe | trust
Scheme | scheme Environme r

nt
Maganga | Maintai Soche, TA Apr | Oct Agricultur | MK7,000,0 | Land & Tanweer
Irrigation | n Somba 2022 | 2023 e and 00.00 manpowe
Scheme | scheme Environme r

nt
Sapuli Maintai Chilaweni, Apr | Oct Agricultur | - Land & Mai Aisha
Irrigation | n TA Machinjiri | 2022 | 2023 e and manpowe | trust
Scheme | scheme Environme r

nt
Masuku | Maintai TA Somba Apr | Oct Agricultur | - Land & Mai Aisha
Irrigation | n 2022 | 2023 e and manpowe | trust
Scheme | scheme Environme r

nt
Ntayasen | Maintai TA Somba Apr | Oct Agricultur | - Land & Mai Aisha
ga n 2022 | 2023 eand manpowe | trust
Irrigation | scheme Environme r
Scheme nt




Malekan | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
0 n 2022 | 2023 e and manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Kachere | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
Irrigation | n 2022 | 2023 e and manpowe | trust
scheme scheme Environme r

nt
Manyenj | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
eB n 2022 | 2023 eand manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Makadan | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
i n 2022 | 2023 eand manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Nsakaniz | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
a n 2022 | 2023 eand manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Namango | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
li n 2022 | 2023 eand manpowe | trust
Irrigation | scheme Environme r
Scheme nt
Mlambe | Maintai TA Somba Apr | Oct Agricultur Land & Mai Aisha
Irrigation | n 2022 | 2023 eand manpowe | trust
Scheme | scheme Environme r

nt
Nkawind | Develo Linjidzi, TA | May | Jan Agricultur Land & MRDRMP
a p the Lundu 2022 | 2023 and manpowe
Irrigation | scheme Environme r
Scheme nt




Mlambe | Extend Mudi, TA May | Jan Agricultur Land & MRDRMP
Irrigation | water Makata 2022 | 2023 eand manpowe
Scheme | supply Environme r
nt
Imbwa Develo Chikowa, TA | May | Jan Agricultur Land & MWASIP
Irrigation | p the Kunthembwe | 2022 | 2023 e and manpowe
Scheme | scheme Environme r
and nt
Twaya
dam site
Nantipwi | Rehabil Mang’omba, | May | Jan Agricultur Land & MRDRMP
ri dam itate TA Kapeni 2022 | 2023 e& manpowe
rehabilita | the Environme r
tion dam nt
Namikok | Maintai Linjidzi, TA | Apr | Oct Health N./A ORT
0 Health | nthe Lundu 2022 | 2023 Rehabilitatio
Centre facility n
Rehabilit
ation
Mdeka Maintai Chikwembere | Apr | Oct N./A ORT
Health n the , TA Chigaru | 2022 | 2023 Health Rehabilitatio
centre facility n
rehabilita
tion
Chikowa | Maintai Chikowa, TA | Apr | Jan Health N./A ORT
Health n the Kunthembwe | 2022 | 2023 Rehabilitatio
Centre facility n
Rehabilit
ation
Madziaba | Maintai Mpemba, TA | Apr |Jan Health N./A ORT
ngo n the Somba 2022 | 2023 Rehabilitatio
Health facility n

Centre




Rehabilit

ation
Chileka | Maintai Chilangoma, | Apr |Jan Health N./A ORT
Health n the TA Kuntaja 2022 | 2023 Rehabilitatio
Centre facility n
Rehabilit
ation
Mpemba | Maintai Mpemba, TA | Apr |Jan Health N./A ORT
Health n the Somba 2022 | 2023 Rehabilitatio
Centre facility n
Rehabilit
ation
COVID | Conduc 400,00 | All8 TAs Apr | Jan All N./A JHPIEGO,
19 t 0 2022 | 2023 Sectors Goal
projects | COVI Malawi,
D 19 SAPO, &
interve Various
ntions NGOs
GBV Conduc 200,00 | All8 TAs Apr | Jan Gender N./A WACRAD,
projects |t GBV 0 2022 | 2023 Pakachere,
project FISD, FACT,
STEKA, Red
Cross,
Stephano
Foundation,
FOCOLD,
BEEHIVE,
JHPIEGO
Soil Promot 300,00 | All8 TAs Apr | Jan Agricultur N./A SAPP,
fertility e 0 2022 | 2023 e & Water EPWP,
& Water | manure MRDRMP,
improve | making FISD &
and other NGOs




ment agro-
project forestry
Financial | Establi 100,00 | AlI8 TAs Apr | Jan Communit N./A FINCA,FAR
Literacy |sh 0 2022 | 2023 y MSE,NBS,&
Project VSLs Developm NGOs
ent
Sustainab | Improv 230 Ntonda EPA: | 2019 | 2024 Fisheries US$95.56 Land African
le eon fish Mandimu A Development
Fisheries | the farmers | & B, Felo 1 & Bank
Aquacult | resilien 2 fish farming
ure ce of groups;
Develop | the
ment and | wild Kunthembwe
Watershe | capture EPA:
d fishing Kwezeni
Manage | and Cooperative;
ment fish
Project farmin Lirangwe
g EPA:
commu Jordan fish
nities farming group
Malawi Protecti 200 Michiru Mt 01/2 | 12/23 | CRS US$0.2 M Labour UNDP
Green ng Forest 2
Corps lives, Reserve,
(MGC) liveliho GVH Ntiza,
Project ods and T/A Kuntaja;
the
future; Small Michiru
and 2, GVH
Providi Chilipa T/A
ng the Chigaru
youths

with




employ
ment
and on-
the-job
technic
al
training

Resilienc
e

Promot
ing
integrat
ed and
diversif
ied
means
of
sustain
able
liveliho
ods

13,721

TA Kuntaja
TA Makata
TA Machinjiri
TA Lundu

01/2

12/23

FISD

MWK
121,838,355
.00

Land

WFP

2021/2022 ANNUAL INVESTMENT PLAN AS PER DDP




Programme/project Title

Specific Location

Programme/project

Cost

Source of Funds

Tree planting promotion project

Kunthembwe, Lundu,
Kuntanja, Somba, Makata,

Kapeni, Chigaru, Machinjiri

20

COVAMS II, MDRRP, MFERP,
NLGFC, MWASIP, NGOs (UBALE,
FISD/WFP, STEPHANOS, ,
WESM, Fisherman’s Rest)

Natural forest
promotion project

regeneration

Machinjiri Chilaweni,
Machinjiri Mtenje, Kapeni
Mang’omba, Kapeni
Chisenjere

14

COVAMS II, NGOs (Ubale,
STEPHANOS, , WESM,
Fisherman’s Rest)

Environmental education

All 8 TAs

MWASIP, NLGFC, NGOs (Ubale,
STEPHANOS, WESM, Fisherman’s
Rest)

Good Agricultural Practices (GAP)

Chipande, Kunthembwe,
Lirangwe, Lunzu, Ntonda
EPAs

61

SAPP, MWASIP, NLGFC, MDRRP,
World Bank and other donors,
Private sector & NGOs

Drought tolerant crops promotion

Chipande, Kunthembwe,
Lirangwe, Lunzu, Ntonda
EPAs

77

MDRRP, MISST, donors , Private
sector & NGOs

Sustainable Irrigation project

Chipande, Kunthembwe,
Lirangwe, Lunzu, Ntonda
EPAs

150

MDRRP, WFP, UBALE, donors
NGOs, Private sector




Programme/project Title Specific Location Programme/project Source of Funds
Cost
Post harvest handling improvement | Chipande, Kunthembwe, SAPP, MDRRP, UBALE, donors
Lirangwe, Lunzu, Ntonda NGOs, Private sector
EPAs 18
Integrated pest management Chipande, Kunthembwve, SAPP, FAO,SANE, donors NGOs,
Lirangwe, Lunzu, Ntonda Private sector
EPAs 24
Extension Services Scaling Up Chipande, Kunthembwe, SAPP, UBALE, WFP, donors
Lirangwe, Lunzu, Ntonda NGOs, Private sector
EPAs 24
Dairy Livestock Developmentand | Chipande, Kunthembwe, Govt, NGOs & Pvt sector
Management Lirangwe, Lunzu, Ntonda
EPAs 40
Small Ruminants Development Chipande, Kunthembwe, SAPP, TLC/FAO,FISD/WFP NGOs
Project Lirangwe, Lunzu, Ntonda & Pvt sector
EPAs 26
Fisheries and aquaculture Chipande, Kunthembwe, NLGFC, NGOs & Pvt sector
development Lirangwe, Lunzu, Ntonda
EPAs 45
Farmer Cooperative Development | Chipande, Kunthembwe, COMSIP, SAPP,UBALE, NGOs &
Lirangwe, Lunzu, Ntonda Private sector
EPAs 31




Programme/project Title

Specific Location

Programme/project
Cost

Source of Funds

Scaling Up Nutrition

Chipande, Kunthembwe,
Lirangwe, Lunzu, Ntonda

Govt, UBALE, FISD/WFP and other
CSOs and WFP and other

EPAs 170 | Development partners

Family planning programme All 8 TAs PSI, BLM, MSH, UNFPA, NGOs &
30 | Development partners

Group village savings and Loans All 8 TAs NLGFC, UBALE,WFP, donors
formation 8 | NGOs, Private sector
Small and medium enterprises All 8 TAs COMSIP, NGOs & Pvt sector
(SMES) programme 42
Construction of school blocks, All 16 zones SIG, NGLFC,COMSEF,DDF, CDF,
teachers houses, toilets, offices and Fisherman’s Rest, NGOs, Pvt sector
libraries 146
School management training All 16 zones SIG & NGOs
programme 35
Continuing Professional All 16 zones SIG & NGOs
Development 50
Supply of teaching and learning All 16 zones SIG, NRP, VSO,NGOs, Pvt sector
materials 37
School feeding programme Nankumba & Madziabango Mary’s Meals, Fisherman’s Rest,
(Growing of maize) Zones 1 | NGOs, Pvt sector




Programme/project Title

Specific Location

Programme/project
Cost

Source of Funds

School feeding programme

Lunzu, Mdeka, Lirangwe,
Chigumukire, Mpapa,
Naotcha, Mapazi, Mudi,
Dziwe, Chinamvuu,
Namwanje, Dzunga,

Mary’s Meals, Fisherman’s nest,
NGOs, Pvt sector

Khombwe 460
Adult literacy programme All 8 TAs 10 | Govt, NGOs, donors
Early childhood development All 8 TAs Govt, NGOs, UNICEF and other
40 | donors
Road construction and upgrading All 8 TAs Roads Authority and development
partners
2,906
Road maintenance and All 8 TAs NLGFC, MWASIP, COMSEF,
rehabilitation DDF, FISD/WFP and development
659 | partners
Waste management awareness All 8 TAs NLGFC, NGOs and Pvt sector
meetings 7
Disaster risk reduction All 8 TAs DODMA, UBALE, Action Against
Hunger, other CSO, Development
25 | partners




Programme/project Title

Specific Location

Programme/project
Cost

Source of Funds

Disaster impact mitigation All 8 TAs DODMA, MDRRP, MWASIP,
UBALE, Action Against Hunger,
22 | other CSO, Development partners
Rural electrification programme All 8 TAs 360 | Govt (MAREP)
Mini grid electrification programme | All 8 TAs 45 | MAREP
Keeping girls in school All TAs Govt, DREAMS, FHI 360,
FOCORD, other NGOs &
16 | development partners
Construction of youth multipurpose | TA Makata Govt, DREAMS, FHI 360,
centres FOCOLD, other NGOs &
76 | development partners
Vocational skills development TA Kuntanja Govt, DREAMS, FHI 360,
FOCOLD, other NGOs &
12 | development partners
TB programme All 33 Health Centre National TB Control Programme, ,
Challenge TB, , Global Fund, World
20 | Bank, other development partners
Neglected Tropical Diseases All Schools and communities Govt & UNICEF and other
(NTDs) 30 | development partners




Programme/project Title Specific Location Programme/project Source of Funds
Cost

Malaria programme All 33 Health Centre Malaria Control Programme and

48 | World Vision Malawi/ Global Fund
Safe Motherhood Programme All 33 Health Centre Govt & UNICEF and other

50 | development partners
Expanded program on All 30 Health Centres Malaria Control Programme and
immunization 39 | World Vision Malawi/ Global Fund
HIV/AIDS programme All 30 Health Centres Govt & UNICEF and other

25 | development partners
Integrated disease surveillance All 30 Health Centres Govt, UNICEF and other

39 | development partners
Palliative care programme All 30 Health centres Govt, Malawi Liverpool Welcome

10 | Trust and other development partners
Integrated Community Case All 30 Health centres and Govt, Save the Children & NGOs,
Management of Ilinesses (ICCMI) | communities 90 | Development Partners
Youth friendly Health Services All 30 Health centres Govt UBALE & other NGOs,
programme 10 | development partners
Health service infrastructure | Chigaru, Lundu, Chilaweni, COMSEF, DDF, UNICEF and other
construction Kapeni Chisenjere, development partners

Kunthembwe and Machinjiri
Mtenje 95




Programme/project Title Specific Location Programme/project Source of Funds
Cost
Non-Communicable Disease All 30 Health centres Govt, NGOs, UNICEF and other
programme 12 | development partners
Safe water supply programme TA Chigaru Constituency Borehole Fund,
COMSEF, MDRRP, CDF,
Fisherman’s Rest, UNICEF and
110 | other NGOs, Development partners
Water Points mapping and water All TAs Water Aid, Govt , Development
quality monitoring project 5 | partners
Hygiene promotion and sanitation | TA Chigaru Govt, CSOs, Development partners,
marketing UNICEF
Makata
Lundu 20

Provision of new water pointsand | All T/As Constituency Borehole Fund,
maintenance of existing water COMSEF, MDRRP, CDF,
points Fisherman’s Rest and other NGOs,

30 | Development partners
WASH Community Based All 8 T/As Govt, UBALE, Hygiene Village and
Management other NGOs, UNICEF and other

10 | Development partners
Community Management of Acute | All 30 Health centres and Govt, CSOs, WFP and development
Malnutrition (CMAM) communities 196 | partners




Programme/project Title Specific Location Programme/project Source of Funds
Cost
Nutrition Care Support and All 33 health centres Govt, CSOs, WFP and other
Treatment programme 14 | development partners
Crime management All 8 TAs Govt, DFID, China AID, and other
5 | Development partners
Construction of two police houses | All 8 TAs COMSEF, DDF, Development
30 | partners
Construction of CBCC Centre Mtema VVDC (Kapeni UNICEF & Govt
Chisenjere) 4
Good governance and All 8 TAs LGAP, NICE and other NGOs,
accountability for local UNDP, EU and other development
development and PIC structures 115 | partners
TOTAL 6699

C. MONITORING AND IMPLEMETATION ARRANGEMENTS

Monitoring is an integral part of project implementation. Proper monitoring has a great bearing on the success of any kind of
project and activity. Monitoring helps to establish the progress of implementation and identify successes, failures, strength,
weakness and a lot of other things which inform implementers whether they are on track or not. It is through monitoring that
measures can be put in place to ensure that developed plans are being implemented successfully by way of adherence to



implementation plan and how effective actions are as well as facilitating that observed issues that can counter the achievement
of goals are addressed timely. It is against this background that the AIP includes an overview of monitoring plans. This section
highlights how the activities are to be carried out.

a. Institutional Structures and responsibilities
Blantyre District Council has the capacity to monitor development policies, programmes and strategies through the M&E
section and sub-district structures as described below:

i. District Level

The District Monitoring and Evaluation Coordination Committee (DMECC) is a sub-committee of the District Executive
Committee (DEC) that has been entrusted with coordination of all M&E activities at district level. DMECC is a multisectoral
committee which comprises data officer drawn from some sectors within the council and some representatives from CSOs.
The DMECC will spearhead monitoring under supervision of the DEC. the District will also constitute a Contract management
Team which will lead the project management activities. Furthermore, the DATs will anchor monitoring and development
activities.



ii.  Areaand Village level

With the dawn of decentralization, development programmes, projects and strategies originate from the area and village level
structure plans. The area and village level structures are responsible for initiating programmes, projects and strategies and this
is done to ensure that interventions reflect community needs. The Area Executive Committee (AEC) is responsible for

monitoring activities at community level. In AIP, the AECs in collaboration with relevant stakeholders will support
monitoring at grass root level.



